GEORGIA

THE CITY OF SMYRNA
2800 KING STREET
SMYRNA, GEORGIA 30080

November 11, 2019

RFP 20-014 Speed Detection Camera System for School Zones

PROPOSALS DUE: Monday, November 25, 2019 — 2:00 PM

ADDENDUM 2
The contents of this Addendum are fully incorporated into the original RFP.

ANSWERS TO QUESTIONS

Is the vendor required to submit financials with its response, and if so, is the City looking for

anything specifically?
Financial information is not required with the proposal response.

Does the City own any of the utility, traffic light, streetlight or other poles and power in the
three (3) school zone enforcement sites? If not, which company(s) own the power and poles

at each of the three (3) school zone enforcement sites?

The City controls the traffic signals on all roadways in question, but Georgia Power owns the

utility poles along these routes.

Does the City have any vehicle speed or traffic data from the roads targeted for

enforcement within any of the three (3) school zone enforcement sites?
We have no data.
How many personnel, and from what functions, are on the RFP evaluation committee?

Six (6) members of City staff will review the proposals. Staff is from Police, Engineering and
Purchasing. The criteria will be scored as follows:
Fine sharing percentage — 25%

Compliance with specs —10%
Qualifications — 25%



Commitment to work — 10%
References — 10%

Geographic location — 10%

Other traffic control technology — 10%

5) Does GDOT have jurisdiction or the City over the roads in each of the three (3) school zones?
All installation locations are City streets.

6) To meet the January 13 fully operational requirement, permit approvals may be required
from GDOT (or City depending on answer to previous question) and the Cobb County School

Superintendent/Designee must be in place.

Does the City have any concerns about the timeliness of the permit process in meeting the

“go live” date?

We understand that the permitting processes may take longer than anticipated. Extensions

will be granted to allow for these processes.

7) Does the City have approval or support from ELSAG for integrating the chosen vendor’s

ALPR data into the pre-existing data base?
We are currently working to establish the necessary process needed with ELSAG.

8) Inthe Project Requirements - can the City please clarify what it means by “other traffic
control solutions to include traffic signal enforcement cameras.” Does this mean photo red

light cameras? And/or other types of systems?

Other traffic control solutions: Red-light enforcement technology, traffic signal timing
technology, and/or other collision avoidance technology. Most important is the offering of

red-light enforcement technology.

9) Does the City have an approved list of Minority/Women/Disadvantaged/Local businesses
that vendors may choose to work with for installation of the photo speed enforcement

systems? No, but the City has recently implemented a local supplier preference registry.

Kelly Brown, CPPB
Purchasing Manager
(678) 631-5406
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